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. Identify the Problem
. ldentify the Stakeholders
. Gather all the Facts

. Identify and evaluate
possible solutions

. Strive for consensus
. Make a decision

. Implement

. Reconsider periodically
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&
Extendicare is committed to
ensuring that no resident is Start the

transferred within the facility or Conversation
to another facility without prior

knowledge, unless such a move
takes place during a
life-threatening situation.
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D
QQ Our residents worlds have

s‘ slowly gotten smaller: moving from a
go house to an apartment to a room in our

Home. How would that make you feel when Start the
you loose your private space?? Conversation

Have you shared your vaccine status with
everyone? Do you want to?
How about a mental health issue — do you
feel comfortable letting others know
your health information?
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Chemical
and physical
restraints both come
S with health risks (ex. Increased
QS' risk of pressure ulcers, incontinence,
loss of muscle strength, increased agitation,
depression etc.) The residents, families and Start the
staff need to be informed of the health risks C 'I,'i
as well as the other options available. If no onversation
other options are available, and a restraint is
needed, all parties need to be informed and
know that restraints are a last resort.

Often families challenge our least restraints
policy and practice.
Can you speak to the values

related to ethics and
least restraints?
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The
Q ability to
\& make our own
?’(J choices (autonomy) is a
Q core value in ethics. It ensures

&

that the voice of a resident or team
member is heard.

Capacity implies someone UNDERSTANDS the Start the
information given AND KNOWS the Conversation
consequences of their decision, good or bad.

We can't assume every resident does not have
this ability to make choices; we need to
involve them as much as possible.

"Not about me, without me" —

Accreditation quote that
| know | got
wrong
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O ©
R
\)Q’ QQ In some ethical dilemmas
v. )
\\V’ V’ human values may be in conflict
Q' even when they are all ethically
@o acceptable and legitimate. No matter
what we choose, one of the values
may not be satisfied. Start the

Conversation

In trying to solve dilemmas, we
may have to weigh e
individually-identified values to see ‘
which ones have more weight, which

ones do less harm, or hold more

truth to the spirit of the resident’s
life in this decision.

Strive for
consensus.



(jA4oneiq unoA Joy

NOA yuey]) Janaq NOA puelsiapun 0}

wayl diay ySiw 1| ¢42340M-02 B YIM
aJeys 031 AJois gIAQD e aAey noA oq €

NVIL
SERIACEN
SOIH13
TVNOILVN

"9UO|e |99} 3,U0p 9M 1ey3 OS 4330
4oea 0} $31401S JNO ||93 0} SN S$ySe pue
¢ll LNOogv uo ||e sn uayel sey gIA0D Yied piey
MNIHL NOA pue 3uo| 8y "an3dne} uoissedwod

soziudodad Ayiedw IM Bulpea -
0d IVHM ! Y3 ERCRY Ipeo] "¢

"wIs1pBII pue Juswadpn(
ueys Jayied Juswiamodwa
UO pue padueeq Sl uoleWJIOUl 1By}
duunsus ‘uoddns uo sndoj e Yyim
‘UID0eA 3y In0ge |99} Ayl moy
9|doad upjse 03 pajeulddeA U3(
10U NOA aAey Aym w04} UOLBSISAUOD
3y3 3u13ueyd Jo eapl ay3

uo paseq st Ayzedw3 yum 3uipea ‘T

W02 3JedIpudXa®@ 1SIN
[lews Jo Jaqwiaw wea) 1SIN
e 10B1U0D ‘AM\OT4 SS922e ‘SoIylg
0} pa3e|aJ suoleyNsuod |eaul|d
Jo/pue $224n0saJ ‘uoljewJojul Jo4

\g" C\ We make
Q(’ v? decisions
Qvé\ everyday that impact
‘23’ our lives and the lives of
others. The ability to make informed

decisions is part of who we are but also
important is to ensure we don't hurt others in Start the

the decisions we make. Conversation

In the time of COVID, how do you find
balance in your duty to care for our
residents and upholding your own
autonomous choices?

Leading with Empathy
is one way.
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Duty to Care is our

\S\* legal and moral obligation
Q to keep those around us safe and
&Qs’ free of harm. All of us have this

responsibility!

At times, our values and morals may be
conflict with this obligation, especially during
COVID-19 but extend to such things as physical
and chemical restraints, reporting those who
don't provide the care we expect. Balancing
both the Duty of Care and our "gut check
moments" make us better health
care workers.
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Start the
Conversation






